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Clients Adapting To Change
We anticipate that from this report the reader will gain insights into the
experience of the clients of RFCS WA, from their own words (back pages)
and their outcomes (p. 27), from the Rural Financial Counsellors (p. 36-45),
context from their operating environment (p. 23) and the key engagement
strategy guided by Harvard’s insights (p. 8 and centre page), underpinned
by the values of the Board and organisation (p. 4-5).
“It’s easy but naive to see this service as hand holding......
We guarantee it is not!” (Chris Wheatcroft, CEO RFCS WA)
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Vision

To support and encourage self
reliance with strategies that
assist rural people to manage
industry change and challenges.

Core Values

Our Commitment

Ethics

Deliver outstanding
value to all our
stakeholders

Integrity
Equity

Employees

Confidentiality

Clients

Empathy

Community
DAFF
DAFWA

“to treat all people fairly”

“to do the right thing”

Excellence in all Things
Dedication to service
Safety
Quality
Long term relationships
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The activities of RFCS WA during the reporting
period have been quite frenetic. The reputation the
organisation has created as the “GO TO” agency that
is reputable, and provides realistic support for people
experiencing financial distress in rural and regional
Western Australia has created increased demand for
our services.
The Board appreciate we have dedicated staff with
unique skills to deal with these issues and are proud
of their professionalism, but the difficulties our staff
face on a daily basis in dealing with distressed clients,
as well as the personal pressures each one of us must
deal with in our personal lives is a constant concern
in maintaining good service which avoids employee
burnout or fatigue.
As indicated in last year’s report the key issues in
our agricultural sector have not dissipated, in fact
the ones that specifically impact our service have
worsened, these include increased per hectare cost
of farm debt. In spite of a reasonable season for
grain growers last year the average per hectare cost
of finance rose and Western Australia had practically
no rain in June, a critical growing period in grain
production. These factors have significantly increased
personal distress for individuals and communities as
well as being indicative of the dire situation facing
many primary producers in Western Australia.
A significant, often underestimated, problem for
Western Australia by our Eastern States counterparts
is the high dependency of rural towns in WA on a
profitable agricultural sector for their survival. When
farmers struggle the whole community struggles and
this problem is highlighting needs for support in rural
support industries.
In helping to address this growing need for our
services RFCS WA were encouraged by the Federal
Government’s commitment to fund additional
counsellor’s, in particular three full time equivalents
(FTE’s) for Western Australia. Also the Western
Australian Government has provided funding for a
further three FTE’s for a twelve month period.
These extra positions will allow RFCS WA to
better serve client needs in this difficult period of
Agricultural restructuring in Western Australia. It is
inevitable that some producers will have to exit the
industry but assisting them to find ways to do this
with dignity is a high priority for our service. We are
very grateful for this additional support from both
levels of Government.
While this funding increase has given us scope
to deliver services better in the short term the
board will continue to pursue a review, and more
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equitable distribution of the Federal Funding for
RFCS WA. Western Australia remains in the situation
of increased client demand whilst remaining at a
reduced funding level, by any measure, relative to
other states.
The Board will continue to actively pursue this matter.
We will continue working with other RFCS services to
try to address this problem.
The Board is very grateful to our State Minister, the
Hon Ken Baston MLA, for recommending additional
state resources to assist in redressing this problem in
the short term. Since his appointment the Minister
Baston and his staff have shown serious concern for
the plight of farmers experiencing difficulty and have
demonstrated positive support for our service and
the role it plays in assisting farming and agricultural
businesses “Regain Focus and Create Solutions”.
Without this additional State money we would be in a
very difficult place.
The Board remains committed and hopeful that the
Federal Government and the national group of RFCS
providers will reach agreement on a more equitable
distribution of the funds to better address needs. This
will allow the board to have a clearer focus without
the constant threat of reduced funding.
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contract with Governments to deliver a service, and
is playing a very significant role in restructuring the
viability of rural industries in Western Australia. Chris’
vision and drive is transmitted to clients through our
counsellors who continue to promote our philosophy
on the need to “regain focus and create solutions”.
Finally to our staff, each and every one of you is
making a difference, whether you work in the field
as a counsellor, or behind the scenes keeping the
finances on track, preparing reports or just trying
to manage all the related problems you have to
deal with, without your dedication things falter. You
are all important and the Board appreciates your
commitment to the tasks we have.
As we move forward it is important to remind
ourselves that we are dealing with people going
through the difficulty of industry restructure, it is
not easy and it is constantly changing. As we assist
people through this process and encourage them to
make relevant changes, the outcomes will lead to a
more sustainable set of industries that are not reliant
on government subsidies and handouts.
RFCS WA is committed to this process, we are making
a huge difference in the lives of many rural people.

As always, as Chairperson, I appreciate the dedication
of our staff and board members and the support we
receive from both the Federal and State Departments
of Agriculture. It is about working collaboratively to
achieve goals that creates a successful program.
I particularly wish to acknowledge and thank two
retiring Board members Pam Batten who is not “ just”
a farmer from Yuna but the immediate past President
of the Country Women’s Association of WA. Pam’s
concern for the people of Rural WA made a significant
contribution to the direction the board took in
determining how RFCS WA could best benefit rural
needs across WA.
Our other retiring member Gavin Treasure, the
now “ex” shire CEO of Morawa, has moved on to a
new position with the Development Commission
in Geraldton. Gavin’s leadership, particularly in
corporate governance when we were setting up the
organisation has been very beneficial. I know he
continues to support the work of RFCS in his new role,
thanks Gavin.
To our CEO, Chris, who has not only passion and
vision for our work but his extensive knowledge
about what is required to achieve good outcomes for
people in distress is critical to our success. His vision
goes way beyond the basic requirements of our
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Julian Krieg
RFCS WA Board Chairperson
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RFCS WA’s Client
Engagement
Strategy
The complexity of the situations faced by rural
financial counsellors means they need a robust
and flexible approach. Each family associated with
an enterprise in financial difficulty has real and
significant needs that will often cover more than the
role of financial counsellors, yet if not recognised or
addressed may prevent the family restructuring their
business position.
RFCS WA uses a Harvard based business planning
framework to underpin its counselling structure so
that these “preventing needs” can be identified by
clients in a way that allows them to identify their
impact on the process and decide how they will
address them. The result is that families regain focus
around their situation in a way that allows them to
create solutions.
This process fits the dual financial counselling
concepts that: the decisions around the business
remain with the client; and that the engagement
should be beneficial in the longer term. A whole
of business approach is needed to allow the client
discernment between that which is beneficial and
that which is detrimental to a business and their
families.
This approach avoids “one off” actions that while
singularly successful, may be to the longer term
detriment of a business (and individuals). This
structured approach guides the involvement of
the team to strategically focus on the key issues as
they work with clients in a difficult and turbulent
environment.
Often clients come to RFCS WA after many years of
stress which has taken a toll on their energy, vision
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and sense of influence and control. Ethically any
assistance needs to work to restore the underlying
sense of control to these clients.
The business planning framework identifies key
values that underpin the client’s decision making.
These values are essential determinates of decisions
and are particularly important when looking to
develop alternative futures with clients when the
preferred one is no longer realistic.
Additionally the framework allows for the focus of
often limited client energy to be around the key
issues with a forward focus that assists in regaining
focus and creating solutions.
As often the key issues identified by clients will
include items outside the scope of our service. The
business planning framework allows appropriate
solutions to all issues to be created, including use of
additional services and expertise.
To assist the process a Desktop Flowchart of
the business planning framework with key case
management actions and available toolkits has
been developed and is used by the team. These
can be used directly with the clients if useful,
otherwise as a reflective tool for the rural financial
counsellor (RFC). See the centre page of this
report for a copy.
This approach best meets the objectives of the RFCS
service to: provide clients with access to financial
information, options, decision support and referrals
to other sources of industry, professional and
government assistance; empower clients to make
their own decisions on how to most effectively
manage change and adjustment issues (Deed of
Grant Schedule 3).

A unique service for rural business
based Clients
It is apparent from working with clients in WA that
there is no organisation which is able to do what
RFCS does; it is a unique service. It impacts at a

“I was very pleased and most impressed with how our meeting
went. Thank you for all your expertise, it was very valuable and
far more professional and insightful than I had hoped for. I
feel very relieved and fortunate that we have been able to
access your services, it’s been a huge help I believe.”

RFCS WA client to RFC, 2013
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level that can make a difference to how people
constructively project into their future lives and
businesses.
This service is able to acknowledge and deal with
the layers of complexity that are always present in
farming businesses and families. By their very nature,
every primary industry business is different with its
own set of unique challenges and opportunities.
The financial and mental health benefits of financial
counsellors working with people on their businesses
cannot be underestimated for the wider society.
This service can mean the difference for example,
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between farmers recognising their situation early,
identifying the opportunity and strategies to move
out of a farming business with money, dignity, a plan,
retraining and renewed capacity, job opportunities,
energy, their mental health and a supportive family.
This is in contrast to a distressed and depressed
farmer, isolated from their family and community,
with declining health, ignoring the bank and
creditors, a diminishing level of equity, drawing other
parties into the escalating situation and waiting for a
crisis to dictate the next move. This is the important
difference the RFCS client work can make.

Price Waterhouse Coopers (PWC) was contracted by the Department of Agriculture, Forestry and Fisheries in 2012 to
conduct a National Performance Audit of the fourteen Rural Financial Counselling Services (RFCS). PWC highlighted
WA’s client engagement as being of

“..better practice and/or innovation....
delivering a higher level of service”
when compared to other RFCS across Australia. It went on to say:
“Client services are well managed through the Organisation’s Client Management Framework. This
framework provides a one-page overview of the client management process and is an effective tool for
ensuring that all key steps and decisions are made by the rural financial counsellors and for recording client
decisions and outcomes. It can be incorporated into client management files and used as a tool to review
the performance of individual rural financial counsellors.”
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RFCS WA
Organisational
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Regain Focus...
...Create Solutions
“The support from RFCS was extremely

beneficial in progressing our situation to
an end result and outcome.
The RFC Service and you have enabled
the family to sit down and begin a
process to eventually make the best
decisions for our lives and business,
which would have never happened on
its own.
Your professionalism, experience and
expertise in agricultural businesses
guided us with our thoughts, questions
and planning, resulting in a fair
outcome and written agreement signed
by all parties.
It opened up avenues of communication
in a civil and structured manner where
every person was valued and heard.
It is with sincere thanks to you for this
invaluable experience. We are happy to
let you know we are excited about our
future and look forward to catching up
with you one day.
Our Thanks.”
RFCS WA client to RFC, 2013

RURAL FINANCIAL
COUNSELLING SERVICE WA
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RFCS WA
Board Members

Board Member
Profiles

Julian Krieg (Chair)

Julian Krieg, Chairperson

Andrew Thomas (Deputy Chair)
Karen Chappel
Andrew Clark (Finance)
William Colbourne
Paul McKenzie (Finance)
John Mudie
Christine Thompson
Peter Trefort
Pam Batten
Gavin Treasure

Julian works specifically in men’s holistic health
and because of his background in education,
particularly agricultural education (he was Director of
Agricultural Education in WA for many years) is able
to communicate in meaningful ways on agricultural
matters to community members and service
providers about the social determinants affecting
holistic wellbeing in the agricultural industry.
Julian is a Senior Community Educator for the
Regional Men’s Health Initiative delivered by
Wheatbelt Men’s Health Inc. (WMH Inc.). This
organisation has pioneered programmes to address
some of the problems facing rural communities
(particularly men) in dealing with emotional turmoil
and changing circumstances.
Julian was also actively involved in developing the
“LIFE” National Strategy on Suicide Prevention. He
is also a past Board member of Suicide Prevention
Australia.
Julian was recognised for his work in drought
affected WA in 2007 by being awarded Royal
Agricultural Society Rural Achiever of the Year for
Western Australia. In 2010 he was one of four finalists
in WA for Senior Australian of the year, and on the
10th September 2011 (World Suicide Prevention
Day) he won the Suicide Prevention Australia Healthy
Communities – Individual Life Award.
In 2013 Julian has been appointed to the Board of
Keystart Homelands, an organisation that provides
cost effective housing on behalf of the Government
of Western Australia.
Julian is also President of Australian Men’s Health
Forum, a national body dedicated to promoting
better understanding about male health and
community wellbeing. He is also an active participant
and member of a number of regional advisory
groups.
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Andrew Thomas, Deputy Chair
Andrew Thomas is the Chair of North East Farming
Futures Group (NEFF).
Andrew, along with his wife Tarleah, have property
South East of Mullewa which they have been farming
for the past 23 years. Andrew has seen the effects
drought can have on a region, primary producers
and the local businesses, and therefore as both
primary producer and Chair of NEFF he has seen
the importance of ensuring the RFCS WA service
develops and expands.
Andrew has been involved with a number of
different groups and councils including NEFF, WA No
Till Farming Association and the Mullewa Bush Fire
Brigade.

Karen Chappel
Karen Chappel, along with her husband Lindsay
farm property West of Perenjori in the North East
Agricultural Region. Karen has a strong social
conscience and believes in the future of the rural
Western Australia and gives her time consistently to
the region.
Karen was elected to the Shire of Morawa in 2005
and into the President’s role in 2009.
Karen is currently a deputy member of the LGAB,
State Councillor of WALGA, President of the Northern
Country Zone of WALGA, a member of the State Road
Funds to Local Government Advisory Committee and
a Councillor on the Mid West Regional Council.
Karen recently completed the Diploma in Local
Government (Elected Member) and she is a GAICD
(passed the company directors course).
At a community level Karen is a J.P., a Board
member of Rural Financial Counselling Service
WA, Chairperson of Northern Districts Community
Support Group ( a volunteer managed family
counselling service) and is Treasurer of the Morawa
Golf & Bowling Club & the Morawa Bowls Club.

Andrew Clark
Andrew Clark started life on his family farm in the
Central Wheatbelt of WA. His tertiary studies include
a Bachelor of Business Degree in Agriculture, and
a Bachelor of Commerce (both obtained at Curtin
University).
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Having spent a few years working for the family
farm Andrew was employed by Australian Poultry
before entering the world of banking where he spent
almost four years with Commonwealth Bank, and the
next eighteen years with National Australia Bank.
Andrew’s bank positions have varied from
Agribusiness Advisor to more senior roles such as
Agribusiness Management, to his most recent and
current role of State Manager of Agribusiness.

William Colbourne
William (Bill) Colbourne is a recently semi-retired
primary producer from Kulin. Bill was the owner
operator of his property in Kulin for 41 years and
during this time has also run a local auto business
and Contract Shearing team.
Bill has also worked within TAFE running a
programme which placed urban unemployed youth
into farming properties. He has been, and is still
involved with a number of committees and volunteer
groups including being a foster carer, coaching local
sporting groups and leading youth camps.
Bill’s association with Financial Counselling came
through his involvement with Central AgCare where
he held the position of Vice Chair.

Paul McKenzie
Paul McKenzie has 21 years experience as a
management consultant and is the founder of
Agrarian Management, a leading farm management
consultancy in Geraldton and Katanning. Paul also
has first-hand experience with primary production
as owner of cropping and grazing property near
Toodyay.
Paul brings substantial expertise in farm finance
and management, plus experience in improving
company performance through his various
directorships of various private and ASX listed
companies.
Paul holds a Bachelor of Science in Agriculture
through University of WA, a Bachelor of Commerce
through Murdoch University and a Company
Directors Diploma through AICD. He is a Fellow of
AICD and past president of AAAC(WA)Inc.
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John Mudie

Gavin Treasure (resigned October 2012)

John Mudie is the Owner/Manager of a farm business
in Ravensthorpe, has had 49 years practical farming
experience and has also been involved in a large
amount of local voluntary work.

Gavin Treasure is the Chief Executive Officer for the
Shire of Morawa. Gavin commenced this position in
Morawa during September 2004.

John was the President of the Jerramungup shire
for four years and has been a Shire Counsellor for
9 years. John’s involvement with Rural Financial
Counselling came through his association with
the Southern Agcare committee, which employs
psychologists, social workers and counsellors for the
southern regions.
In 2003 John was awarded the Local Government
Distinguished Service Award.

Christine Thompson
Christine Thompson has lived and worked in rural WA
for over thirty years. She developed and delivered
family counselling services in the Great Southern
prior to facilitating strategic planning workshops for
the Department of Agriculture and Food WA. She
has since coordinated the Rural Remote and Regional
Women’s Network and RIRDC Rural Women’s Award,
and more recently, the DAFWA plan to Support
Grains Industry Development.
.
Christine has a BA (Social Sciences), B. Social Work
and is a Graduate member of the Australian Institute
of Company Directors.
.
Her experience as a business partner in a farming
enterprise in Wagin and wide industry experience
at a national Board and Community level has given
Christine a wide range of knowledge and experience
of high level policy and its application at the grass
roots level.

Peter Trefort
Peter manages his family property in Narrogin WA as
well as active involvement in the meat industry.
Peter is a Director with Meat and Livestock Australia
as well as the Sheep CRC.
For his efforts in the livestock industries Peter was
awarded an Honorary Doctor in Science by the
Murdoch University.

Prior to this appointment, Gavin held a Finance &
Commercial Management role with the Geraldton
Port Authority, a position which he held for 10 years.
Gavin also acted as Chief Executive Officer of the
Geraldton Port Authority at various times during this
period.
Gavin holds two post graduate qualifications. A
Master of Commerce (MCom) conducted through
Deakin University and a Master of Business
Administration (MBA) completed with the University
of Western Sydney. Gavin is also a Certified Practising
Accountant (CPA) and a Fellow of the National
Institute of Accountants (FPNA).

Pam Batten (resigned December 2012)
Pam Batten, along with her family has been farming
in the community of Yuna in Midwest WA for the past
42 years. In 1998 they saw the need to diversify and
have since developed a successful Dorper Stud.
Pam has been heavily involved in the Country
Women’s Association for over 40 years and has
held positions as Finance Officer and from 2006 to
2009 was the State President of the CWA in Western
Australia. During Pam’s time as State President WA
farming communities experienced very adverse
seasonal conditions and the CWA distributed over
one million dollars to those in need. It is Pam’s
involvement during these hard times that has
encouraged Pam to assist RFCS WA.
Pam is also involved in a number of local groups
including the Yuna branch of CWA, ‘Creating a better
Yuna’ Group, and was the Secretary of the Steering
Group for the ‘Yuna Farmlands Water Scheme’, which
successfully brought a water supply to 49 farming
families in the Yuna district and surrounding area. In
the past Pam has held office bearer positions within
Yuna sporting organisations and the Anglican Guild.

2012/13 Board
Meetings and
Attendance
RFCS WA Board Meetings:
6th August 2012
2nd October 2012
6th December 2012
15th February 2013
4th April 2013 (teleconference)
8th May 2013 (teleconference)

RFCS WA Board Meeting Attendance:
Julian Krieg (Chair) - six of six
Chris Wheatcroft (CEO) - six of six
Andrew Thomas (Deputy Chair) - three of six
Karen Chappel - five of six
Andrew Clark - three of six
William Colbourne - five of six
Paul McKenzie - three of six
Christine Thompson - four of six
John Mudie - four of six
Peter Trefort - one of six
Gavin Treasure - resigned Oct 2012
Pam Batten - resigned Dec 2012
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Industry Overview
West Australian
Agriculture
2012/13
The WA broadacre grain sector commenced the 2013
season confronted with substantial challenges across
large areas, and also significant opportunities.
Challenges were primarily related to unfavourable
trading results for a number of seasons, compounded
by (in certain instances) fully debt-funded land
acquisitions at historically high prices.
Increased peak debt requirements, poor trading
results, and falling land values reduced financier
appetite for risk. This issue was particularly evident in
the lower rainfall regions of the Eastern and Southeastern Wheatbelt.
Opportunities for the season existed in the form of
two less controllable aspects - soil moisture and grain
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prices. Decile 9 (top 10% of records) soil moisture
reserves were present across much of the Wheatbelt,
and soil nitrate nitrogen levels were similarly
favourable where summer weed control was effected
appropriately. Forward grain prices for 2013 harvest
were at approximately Decile 8 levels, which allowed
producers to structure a low breakeven yield (low
risk) for the season.
Notwithstanding the opportunities for enhanced
revenues, the risk that an expected trading result may
not eventuate is ever present.
The inability of businesses to secure adequate
working capital (either land-secured or unsecured/
harvest terms) created an increase of supply of land
for sale, which further eroded financier comfort
regarding loan-to-valuation ratios (LVR). Therefore
finance became more difficult to access, even in some
instances where no increase in aggregate funding
was required.
The chart in Figure 1 summarises Valuer General land
prices for a range of shires. The situation highlights
the ease of which businesses can become ensnared in
a debt trap.
Land prices doubled from 1991 to 1998, then doubled
or more) again from 1998 to 2007. The reasons for
the former expansion in prices relate to:

Figure 1: Example Land Prices - Selected WA Shires
*

* CHEB: Cleared hectares excluding buildings
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•
•
•

lower interest rates from the 1991 RTBA cash rate
of 18%,
technological change (no-till)
favourable seasons and trading results.

Land prices were linked to underlying earnings
per hectare.
Conversly the 1996-2007 increase was a function
of:
•
•
•

•
•

Low interest rates RBA cash rate 4.25% in 2002 –
caused inflation of the price of capital assets
Low exchange rates $AU0.50 in 2002 – created
temporary increase in gross margins
Massive inflows of funds for managed investment
schemes (bluegums, etc) in >600mm rainfall zone
caused a ripple effect across the entire wheatbelt
Banks’ pursuit of market share with less attention
on credit quality
Not linked to earnings per hectare.

Also, with rare exceptions, the trading results for
the decade were poor. For example, there was a
divergence between earnings per hectare and land
prices. Operating margins and risk were further
compromised by the global food shock of 2007
that caused hyper inflation of input costs, especially
fertilisers, chemicals and fuel, which elevated
breakeven yields to very high levels.
In contrast to increasing land prices (Figure 2), in
real terms grain farm cash margins have declined
by approx. one third in the past two decades. This
divergence between earninngs/ha and price of land/
ha is causing financial duress.
Higher land prices drove grower perceptions of
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“equity” higher and created an increased ability to
borrow funds to acquire so-called economies of
scale. Unfortunately, the flaw in the equity argument
is that equity is an opinion (based on land price
assumptions). Cash (or debt) is a fact. For example,
land prices can reduce, but debt remains (plus
interest accumulation).
The 2013 funding pressures for certain businesses
is commonly a symptom of compounding carriedforward losses that need to be funded, colliding
with a lower value of securable assets. In many
shires, there have been only a few buyers driving
prices higher. When over-leveraged buyers become
sellers, a collapse in prices can result. RFCS WA has
experienced a significant increase in workload
combined with more immediate time frames for
turn-around or recovery demands by financiers and
farming families.
The 2013 outlook is one of great extremes. Much
of the Wheatbelt is expected to achieve best ever
trading results. However, large tracts of land in
the Eastern Wheatbelt, despite favourable subsoil
moisture levels at seeding, failed to receive 20mm of
rain which would have enabled crops to germinate.
Instead, June was devoid of rainfall (except in
Southern areas) and July rain was received in the
latter half of the month. Hence crops germinated
six to eight weeks later than intended. Late rains
throughout September have assisted crops state
wide to recover from the dry winter, but margins in
many low rainfall districts are expected to be less
than required to achieve a reduction in peak funding
in 2014. Growers in such situations are encouraged
to address the matter with their financiers prior to
harvest.
By Paul McKenzie, RFCS WA Board Member

Figure 2: Grain farms WA
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Priority RFCS WA
Service Issues –
2013 and beyond
How RFCS WA dealt with the
significant seasonal and industry
conditions
RFCS WA has built into its operations flexibility based
around the use of the business planning framework
that allows the organisation to cope with significant
fluctuations in its operating environment. As an
example the lack of land sales options during the
reporting period reduced the number of options, with
a negatively correlated increase in the complexity of
the client’s situations.
The rural financial counsellors continued to utilise
business planning concepts that allowed clients both
a focus into the future as well as to gain insight into
their current situation. This implicitly encourages the
focus around creating realistic solutions by clients.
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The technology that underpins the service supports
increased productivity, as does a high level of
professional development. The CEO and RFC team
meet weekly on teleconference, and quarterly in
person for professional development, encouraging
team identification of key issues, with internal and
external expertise to be brought to any particular
difficulty at these workshops.
The availability and use of both a clinical psychologist
and a legal practitioner for comment and case
management support also contributes to the
efficiency, effectiveness and governance of the
service around the management of the complexity of
some cases for best possible client outcomes.
The lack of sales for many properties on the market in
WA continued the stress on clients who still needed
to attempt sale of their property; and where no sale
occurred, having to remain on their properties (as
lenders preferred to not have “vacant possession” of
farmland), with finance unavailable and inadequate
cash-flow for any real farming. We noticed a
significant number of clients were being asked to
sign “Deeds of Forbearance” with their lenders before
funding for the 2012/13 season was advanced. Nearly
all clients in this position felt compelled to sign the
deeds despite some gaining legal advice not to. These
actions are a part of the stress experienced by those
in financial difficulty.
It is easy to lose focus or energy amongst such stress
and the team is to be congratulated on remaining
professional with a focus of assisting clients regain
focus and create solutions forward. The business
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planning framework and supporting expertise
contributes to clarity and focus.

Engagement with the Farm
Business Resilience Workshops
The “Farm Business Resilience Workshops” that
DAFWA provided in 2012, facilitated learning around
good business planning principles that fit readily
with the approach that RFCS WA takes in using a
business planning framework to guide engagement
with clients. A number of participants gained an
awareness of indicators suggesting the extent of their
financial and business problems, prompting them to
engage with RFCS WA.

Marketing the service
There has been an ongoing marketing focus,
however RFCS remains challenged by the awareness
and understanding from wider industry about the
RFCS WA and what it can offer rural business people.
This can lead to the service being referred at a later
point than necessary or optimum for the client and
business.
For the coming year, we envisage launching a new
marketing strategy, to ensure more professionals
within the industry know about the RFCS and what
the service offers, and to have a clear understanding
of the potential for their client if they were to be
engaged with RFCS; also how RFCS WA fits within the
whole industry agribusiness ie: Banks, Consultants,
Agronomists, DAFWA and Accountants.
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Contributors to Difficulties in WA
Figure 3: Farm debt to income ratio 1998-2013
Source: Planfarm Bankwest Benchmarks 2012/13

While there are many factors affecting viability,
overall profitability is essential. Below are three years
of rainfall decile rankings. Clearly two of the three
years were difficult to be productive and profitable.

provide some clues to debt serviceability.
An ideal ratio would be 1 to 1, but as figure 3 [above]
indicates, with difficult seasons, or low prices this
benchmark has not been met since 2008.”

Above are the average farm debt levels and equity
1998 - 2013 indicating the trend of increased debt
per hectare and associated reducing equity

Additionally these are averages and indicate an
industry trend. However, the majority of RFCS
WA clients are significantly below the averages
represented here.

We note the Planfarm Bankwest Benchmarks
comment “The debt to income ratio by itself is not
an indicator of business strength, although it does

This brings additional pressures of higher interest
rates, reduced flexibility and a lowering of equity.
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Figure 4: Farm debt levels and equity1998-2013
Source: Planfarm Bankwest Benchmarks 2012/13
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Central Agricultural Region
Northern Agricultural Region
Northern Pastoral Region
Southern Agricultural Region

John
John Dymond
Dymond

Southern Pastoral Region
Southwest Agricultural Region

John
John Dymond
Dymond
Andrew
Andrew Grist/
Grist/
Kate
Kate Keamy
Keamy
Graeme
Graeme
Chopping
Chopping

Kate
Kate Keamy
Keamy
Robyn
Robyn Lewis
Lewis
John
John Dymond
Dymond

Merrie
Merrie Carlshausen
Carlshausen
Chris
Chris Wyhoon
Wyhoon
Chris
Chris Wyhoon
Wyhoon
Mandy
Mandy McLean
McLean
John
John Dymond
Dymond

Graeme
Graeme Chopping
Chopping

Graeme
Graeme Chopping
Chopping

Sonya
Sonya Harcourt
Harcourt Smith
Smith
Helen
Helen Woodhams
Woodhams

Andrew
Andrew Grist
Grist
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Operational issues

business components and the impact of change on
profitability, to manage the risk around decisions; this
requires a level of insight that comes from education
not skills training.

Distance

The complexity of interacting business components
and the often complex open social systems around
them create the environment where a holistic
approach that provides a framework by which
the families can regain focus and create solutions
is a strong fit. This is the contribution to industry
restructuring made by the Rural Financial Counselling
service.

Distance remained a challenge servicing a State as
large as WA with a total of 6.4 full-time equivalents
(fte) Rural Financial Counsellors.
To meet the operational challenge of servicing the
regions effectively across geographical areas with
changing demand, RFCS WA utilises a combination
of 6 part time and 4 full time positions. While this is
more resource intensive for training and equipment
it has gains in geographical spread of RFC’s and
reduced travel times. Additionally there is an
increase in team skills and knowledge, networks and
experience which increases the team’s expertise,
resilience and flexibility. The total quantity of workrelated stress for part time RFC’s is also reduced.
The perception expressed as “really WA is largely
remote and has only a small area that is farmed/
inhabited land” has some truth; however the region
of farmed agricultural land in WA is greater than all
of Victoria. Additionally, RFCS WA has clients outside
that geographical spread, some of whom are from
minority groups including non-English speaking
backgrounds that are recognized by DAFF as
important target groups for the service. RFCS WA has
clients in areas from Broome to Esperance, covering
an area more equivalent the size of NSW.

Non English Speaking clients
Carnarvon has significant non-English speaking
clients from the horticulture industry. Andrew Grist
initially established our credibility within the industry
which has continued to develop. Both Andrew
and Kate have dealt with the language issues by
accessing professional translators and at other times
using the client/family’s resources to determine a
suitable strategy.

Future Service Level
The industry overview indicates that many of the
critical problems, including farm debt levels, equity
reductions and increasing farm debt to income ratios
over time mean that a proportionn of the industry
will continue to need to come to terms with their
declining situation and make significant changes.
This requires more than skills training. To know
and understand the interrelationships of the

WA is confirmed to receive an additional 3 FTE for two
years from the Commonwealth and approximately
3 FTE for one year from the State. This has already
started to make a difference with the State positions
increasing FTE since April 2013. The Commonwealth
positions will start July 1st 2013. This has lifted WA’s
6% (while SA and QLD respectively had 13%) share
of the national Commonwealth funding. We will
continue to advocate for a higher level equivalent
to other States, however the acknowledgement
of our relative position and the difficulties in WA is
appreciated.
The WA Governments’ increase for 2013/14 is
a reflection of the difficulties existing in WA’s
Wheatbealt and particularly the Eastern section,
and recognition of our effectiveness working with
families, their business and their futures.
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Client Primary
Enterprise Type
The majority of clients in WA have broad-acre
cropping as their central enterprises and make up
approximately half of all clients as shown in Figure
5. As some clients are dealt with intensively within
say only two quarters, which may also overlap the
financial year these figures are indicators of quarterly,
not yearly activity.
The high representation of broadacre cropping as
RFCS WA clients, in part reflects the risk profile of that

Regain Focus Create Solutions

industry, where significant capital is expended each
year, the somewhat unforgiving nature of declines in
equity, coupled with the lack of ease in entry and exit.
The next major segmentation of client numbers
has the enterprises focused on cattle, which has
increased from previous years, sheep and small
businesses reasonably equal, with vegetables/
horticulture a lesser but still significant grouping.
The general distribution of the majority of clients
across industries has remained fairly consistent
with previous years. There were specific increases
of around 50% in client numbers around cattle and
dairy, and 30% across cropping (wheat). Fishing has
few clients though this has increased from last year.

Figure 5: Clients Number per Primary Enterprise Type, 1 July 2012 - 30 June 2013
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Distribution Of Farms/
Business Entities
Engaged With RFCS WA
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KUNUNURRA

KIMBERLEY

BROOME

CUSTOMERS

2

PORT HEDLAND
KARRATHA

PILBARA
CUSTOMERS

1

GASCOYNE
CUSTOMERS

31

CARNARVON

MID WEST PASTORAL
CUSTOMERS

6

Meekatharra

Kalbarri
CUSTOMERS

22

Mount Magnet

Mullewa

MIDWEST

GERALDTON

Morawa

CUSTOMERS

34

GOLDFIELDS
CUSTOMERS

Carnamah

Jurien Bay

4

Dalwallinu

Moora

CUSTOMERS

67
Gingin

PERTH

CUSTOMERS

WHEATBELT
Northam

CUSTOMERS

19 61

BUNBURY

Bruce Rock

Corrigin

CUSTOMERS

60

Narrogin

CUSTOMERS

59

CUSTOMERS

Lake Grace

Wagin

SOUTH WEST

Southern
Cross

Merredin
Cunderdin

Beverley
CUSTOMERS

KALGOORLIE

75

Wongan Hills

Katanning

GREAT SOUTHERN

Kojonup
CUSTOMERS

Gnowangerup

Ravensthorpe
Hopetoun

66

ESPERANCE

79

ALBANY

586

Total number of farms/business entities assisted
by RFCS WA 2012/2013
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Top Five Key
Achievements

1.
2.
3.
4.
5.

Assisted 586 clients
throughout Western Australia,
which is the equivalent of over
13,800 hours dedicated to
helping primary producers in
the rural Western Australian
community
Future additional Financial
Counsellor positions from
State Government to 4.5 FTE
until 30th June 2014
Future additional three
Financial Counsellor positions
from Federal Farm Finance
package until 30th June 2015
PWC highlighted WA’s client
engagement as being of
“...better practice and/or
innovation....delivering a
higher level of service”
RFCS WA CEO’s presentation
at the ABARES Northam
Regional Outlook Conference
voted “top value” and “was
both comprehensive and
well-considered and made
a significant impact on
delegates”
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Client Outcomes
The reason we exist is to have worthwhile client
outcomes, as judged by both the clients and funding
bodies. RFCS WA has a strong opinion that this
is more about clients taking back control of their
situation than about simply providing a service. In
bold in this article are outlines of figures reflecting
client outcomes. We have added some context as to
what the families behind the figures are likely to have
encountered, based on RFC experiences with clients.
The client outcomes seen over the last 3 years
give a balanced view of impact over time. Of the
approximately 800 clients engaged during that time,
264 resolved their issues sufficiently to finalise their
engagement.

14% of farming enterprises (10%) and
businesses (4%) were forced to close
involuntarily
The families involved here have usually tried to
tough out the situation and the creditors have acted
to resolve their position. It is common that virtually
all the equity is lost or severely eroded. It is quite
common that our engagement will have been to
assist them retain some equity, or negotiate full and
final settlement of debt, with the bank agreeing
to absorb some losses and a range of creditors
accepting partial payment. This is not formal
bankruptcy or Part Ten involvements; rather it is
assisting the client in negotiating the best outcome
going forward. At this stage, usually the smoothest
outcome to resolve the situation creates the best
outcome for all involved, and prevents further
losses of money and destruction of value across
client, creditors and community. Additionally, for
the families involved it is very significant to have a
view forward as to what their future might be, and
a strategy to achieve it. For the families it is a very
difficult experience to see their equity disappearing
despite their best efforts to resolve the situation.
It is a process involving stress and pain. They will
often say that the RFC service was invaluable in both
bringing a sense of calmness and experience that
enabled their forward focus.

30% of farming enterprises (22%) and
businesses (8%) voluntarily accepted the
need to exit
For these families there are complex circumstances
that have prevented their earlier exit. It is also a
daunting task to put an enterprise up for sale,
particularly in a depressed market such as currently
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exists, where it is a public acknowledgment of
problems. This is no easy situation and often they
too have the very difficult experience to see their
equity disappearing despite their best efforts to
resolve the situation. No words adequately describe
the stress and potential trauma of this time for many
families. Often the RFC is engaged in facilitating the
processes that allow the families to keep abreast of
the complex accumulating issues. It is imperative
that these families make their own decisions as there
are usually: no single right answers; an interrelated
complexity of issues needing action, and the chance
that any decision made may prove to develop into a
less than optimal outcome. Despite that risk, these
clients are nearly always advantaged by making their
own decisions compared to allowing others (usually
creditors) to make them. The business planning
framework provides a methodology well suited to
these situations if applied well.

41% make changes sufficient to stay farming,
though additional off farm income may be
sourced
Adaptation within agriculture is usually the
preferred outcome for farming families. For many
of these businesses the management of risk is
highly important. While there are a multitude
of contributing factors for being in this group, a
common requirement for progressing forward is
the capacity to manage risks and maintain sufficient
available capital for requirements. A key stress is that
their future is not certain, and the required breakeven
yields often require years with decile 4 rainfall or
above to survive. The fact that reasonable seasons
are needed allows a focus on the weather as a key,
even the only key, determinate. It is a very difficult
process to be under threat of losing so much
yet knowing it could be possible to turn things
around if a few factors are favorable. These families
have that ever-present threat in that they have to
juggle possibilities that will impact so personally on
them if things go badly. There is complexity around
these decisions that often cloud or affect judgments.
The RFC work with a SWOT analyses within the
Business Planning Framework that assists the families
to identify key components amongst this complexity
that contribute to the broader business planning
decisions needed to regain focus and create solutions
for their future.
Yours Faithfully

Chris Wheatcroft, CEO RFCS WA
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RFCS WA 2012/13
in Review
Education/Training
Communication
Marketing
RFCS WA Major Education/Training
Activities 2012/13
RFCS WA conducts quarterly professional
development and education workshops. The
professional development of Rural Financial
Counsellors in 2012/13 has included:
•
•
•

•
•

•

Business Planning Framework
Counselling skills and frameworks
Working with “stuck” clients- calming, clarifying,
enabling, supporting, refocussing (Revisit
Business Planning Framework)
Understanding the dynamics of a counsellor’s
influence
Overview and review of the year. What worked,
didn’t work, how we can improve (Revisit
Business Planning Framework)
Mental Health First Aid

RFCS WA Communications Policy
The objective of the communications policy is
to facilitate communications that further the
purpose of the organisation. All communications
should promote the values of the organisation in
a consistent and effective way. In particular, the
communications plan has the following objectives:
•

•

•

To promote RFCS WA as a high quality,
confidential, independent, free, professional,
informed, integrated, accessible, responsive and
accountable Rural Financial Counselling Service
To promote community awareness of industry
trends and issues being faced by rural Australia
and particularly those issues affecting the RFCS
WA client sector
To provide messages that both identify the issues
and the relevant solution sets available to clients

RURAL FINANCIAL
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Target Audience
Communication methods were tailored to suit the
target audience including:

•

Internal Stakeholders
•
•

Rural Financial Counsellors
RFCS WA Board, CEO and administrationn staff

•
•
•
Department of Agriculture, Fisheries and Forestry •
•
Department of Agriculture and Food WA
•
Partners
Funding Bodies

•

Primary producers, fishers, small rural businesses

Stakeholders
•
•
•
•
•
•
•
•

Rural industry bodies
Rural communities
Local Government
Financial Institutions
Research Institutions
Professional bodies including Agricultural
consultants and Accountants
Government and non-Government service
providers
Media

•

•

•

Internal Communications
Due to the de-centralised location of staff, it is vital to •
maintain effective communications between internal
stakeholders.
•
Internal communications include:
•
•
Regular participation at teleconference meetings
(weekly) and in-service training sessions for staff
(quarterly)
•
Attendance of the Chair to part of the Rural
Financial Counsellor Professional Development
sessions
•
Regular communication between the CEO and
all staff regarding client/case issues and current
trends/issues, via phone, email, and in person
•
The availability of the CEO at all times for
mentoring/advice, to receive feedback
•
Opportunity for yearly contact between staff,
management and Board
•
Participation and involvement of staff members
in setting the strategic objectives and planning
for the organisation

2012/13 Promotion/Marketing
•
•

Regional and community forums – dry season
forums, field days, Farm Resilience workshops
Presentations at “Managing the Pressures of
Farming” Workshops. RFCS WA spoke of ways to
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reduce the stresses around farming businesses
Presentation at Yilgarn Shire Debt Crisis meeting.
RFCS WA presented to 80+ farmers on the
importance of business planning in a crisis.
Presentation at the Merredin Interagency and
Crisis meetings, opening of milestone forum
where over 1,000 farmers attended
ABC Country Hour, Statewide
Fortnightly radio interviews, country radio
Meetings with State government, Minister;
industry group leaders
Inclusions of RFCS WA posters and brochures
at all Farm Business Resilience workshops,
and invitations for RFCs to attend finance and
strategic planning modules, to assist client to go
further with the process
State meetings of rural managers/staff of RABO,
ANZ, Bankwest, REIWA, DAFWA and Agribusiness
and referral opportunity – increased credibility of
the service
Attendance at the high-level Brisbane Rural Debt
Roundtable. Excellent opportunity to articulate
the impact that RFCS WA is having on farming
families under stress
Monthly eNewsletters featuring relevant articles
written by Rural Financial Counsellors and CEO
with information regarding current support and
policy news
News articles and Advertising editorial features
in rural press
Distribution of RFCS WA contacts in local
publications
CEO speeches at conferences
RFC at training / workshop 2013
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Chris Wheatcroft
Chief Executive Officer
Chris has an extensive range
of skills and experience
across business and
organisational management,
sustainable development
and coaching/counselling
of individuals and teams reflecting his core interest in resolving individual,
community and agricultural challenges.
Along with specific skills development in facilitation,
leadership and negotiation, he has seven years of
tertiary studies across these areas. He is currently
the CEO of the North East Farming Futures Group Inc
(NEFF) and the Rural Financial Counselling Service
WA (RFCS WA), where his initial role was to create the
NEFF organisation and to reinvigorate a failing RFCS
WA.
He was linked to farming as a 5th generation farmer
and farmed until his late 20’s. He has also worked as a
Rural Financial Counsellor and as a Teacher/Assessor
of Diploma courses including financial counselling
with the University of Ballarat.
Chris’s seven years of Tertiary studies include B/A
Sustainable Development (Murdoch, understanding
and integrating economic, social and environmental
factors), Grad Dip Counselling (Notre Dame), Dip
Community Services (University Ballarat), Workplace
Training and Assessment Cert IV, Graduate Australian
Institute of Company Directors (GAICD) plus 2 yrs
of a B/A in psychology/philosophy (UWA) and MBA
studies.
He was also a single father to five daughters for a
decade.

“Thank you for your time, your understanding and above all
your incredible skills. We as a family and also as individuals,
have gained so much knowledge around our business and
how we can work as a team. Our communication, respect
and appreciation for one another allows us to look forward
and plan with excitement rather than fear. We could never
have achieved this on our own, the RFCS is a wonderful
resource for farming businesses.”

RFCS WA client to RFC, 2013
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Rural Financial Counsellors
Merrie Carlshausen
Merrie has 25 years of
training and experience
in business, strategic and
succession planning, and
financial analysis. She has
managed community, health,
youth and agricultural
projects. These have helped
develop her knowledge and perspective that she
brings to her Rural Financial Counselling work.
Over the last 37 years Merrie has been involved in
her family farming business and has run a private
counselling practice – applying her passion for
sustainable agriculture, effective families, strong
youth and healthy communities.

Sonya Harcourt Smith
Sonya holds a Bachelor
of Business degree in
Agribusiness and has 16
years of farm business
experience as a managing
partner in her family farm
business in the Central Great
Southern.
She has previous experience in a wide range of
accounting and finance roles. She has particular
interest in business planning and analysis and
has extended her skills in this field of agricultural
business management.

Graeme Chopping
Graeme’s education
background includes
a Diploma of Business
Management, tertiary studies
in Business at Monash and
Cert IV in finance broking.
He has experience as a
business banker in rural communities across the
Wheatbelt, as well as corporate clients in Perth.
The analysis and knowledge from his banking
background provides a useful understanding of RFCS
WA clients’ experiences and the financial imperatives
that underpin their business.
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John Dymond
John’s achievements include
having been a Senior lecturer
at Curtin University (Muresk
Campus) specialising in
Farm Business Management,
Organisational Structures
and Strategic Planning. He
has also been leader of
Team of Advisors to the aboriginal communities
of Nangawilli (Wiluna) and Dampier Peninsula. He
has developed Progression Planning approaches
for Wheatbelt Men’s Health to facilitate smoother
transitions for farming families.
John is the Owner/Manager of a productive mixed
farm and business in the Avon Valley that pioneered a
commercial Wiltshire Horn sheep production system.
His formal Education includes M/A (Public Policy), B/
Bus. (Agric), B/A, Assoc Dip (Ag).

Andrew Grist
Andrew has a Bachelor of
Business, CPA qualification
and further qualifications as
Marine Engine Driver Grade 3
(WA) and a Skippers “Masters
5 (WA)”. He has a rural
property in Lowlands in the
Great Southern.
His previous work includes working with the
Aboriginal Legal Service, Director with Southern
Forests, and a Skipper owner of Rottnest Yacht
Charters. The diversity of knowledge, skills and
experience enables Andrew to apply good business
analysis across a diverse range of client businesses.

Kate Keamy
Kate completed a Bachelor
of Education and then
training and assessing
qualifications. Her career
has centered around training
and education and then
operations management
(strategic planning and
implementation of business plans) in the workplace.
Her background in education and strategic and
business planning brings skills in assisting clients to
identify ways forward for them and their business.
Continued page 34
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RFCS WA ENGAGEMENT
FIRST
INTERVIEW

Explanation of
RFC service &
Completion of
Client Service
Agreement &
Declaration

ASSESS

CRITICAL
CAPITAL PAYMENTS

No

See Toolkit C

See Toolkit D

CASH FLOW
Immediate funds for
living available

Client “Story”

DECIDE

EXIT DECISION
EAP: Part 2, Part 5.1

Legal action commenced

Yes

Explanation of
process and
what client can
expect

• CALM

Yes

No

See Toolkit B

CAPITAL PAYMENTS
Exit Strategy
Exit Grant
Review

Creditor
Negotiation

Transition
management

See Toolkit A

Career Planning

PERSONAL
Mental Health Support
Immediatley required

Yes

Training
Resiliance
support

No

See Toolkit E

“Where are you
going” vision

See Toolkit
other family
support
required?

OTHER

See continuing
for ideas

See Toolkit F

Short / Medium
term goals

INCREASED
OPERATING COSTS
EAP: Part 2, Part 3
Sensitivity Analysis

Enterprise Analysis
Business Plan
Management
Tools. See
Toolkit L

DEBT
EAP: Part 2, Part 3
Cash Flow Review
Option Analysis
Strategy
Formulation

Advocacy Mediation
Toolkit D

Toolkit C

PERSONAL FACTORS
EAP: Part 3, Part 5

LEGISLATION &
REGULATION
Impact
Identification &
Forecasting

Mental Health See
Toolkit E
Other See
Toolkit F

Adjustment
Scheme

Education
See Toolkit J

Enterprise Review
Options Analysis
Re-Plan

Implementation

Creditor Liason

DECREASED SALES,
DECREASING PRICES
EAP: Part 2

LABOUR / SKILLS
SHORTAGE
EAP: Part 3, Part 5

Sensitivity Analysis

Impact
Forecasting

Options Analysis
Re-Plan

Refer EAP
Process to case
manager

GOALS

SWOT ANALYSIS

Impact Forecasting

OTHER

VALUES

Training
See Toolkit J

Options Analysis
Re-Plan

STRENGTHS

WEAKNESS

Rural Financial Counselling Service WA
www.rfcswa.com.au

• ENABL

CONTINUE
BUSINESS

Succession
Planning Pre-Work

Yes

Short /
Medium term
impendiments

• FACILITATE

CASH FLOW

PERSONAL
EAP Part 1 plus
general corpoate
structure and
general balance
sheet structure

• CLARIFY

OPPOR

LE

RFCS WA Services
Other Services

• ADVOCATE

Information Gathering
Critical

Business Planning

ANALYSIS
& AWARENESS
Implication of Critical
Incident Management on
Business Planning Strategy
(exit or continuing)

IDENTIFY

BUSINESS PLAN
FRAMEWORK

DECLINING ASSET
VALUES
EAP: Part 2, Part 3

ENTERPRISE
MANAGEMENT SKILLS
EAP: Part 3, Part 5

Option Analysis

Enterprise
Analysis

Business
Plan Modification

Education See
Toolkit J

CLIMATE
EAP: Part 4, Part 5

ENTERPRISE SIZE
EAP: Part 3

Impact Forecasting
Strategy
Formulation

Water?
See toolkit W

Capital
Requirements
See Toolkit K

Dissonance / congruence
What does situation
allow?

OBJECTIVES

Benchmaking See
Toolkit H

Business
Plan Modification

STRATEGIES

Sensitivity Analysis
Capital Analysis
Business Plan

Finance Application

Climate
Education See
Toolkit B

FINANCIAL
MANAGEMENT SKILLS
EAP: Part 2, Part 5
Education See
Toolkit J
Outsourcing
Identification

RTUNITIES

QUARANTINE

ACTIONS

Impact
Identification &
Forecasting

Dept of Agric.
Liason - specific
support?
Re-Plan

Creditor Liason

THREATS

STRATEGY
COMPLETE?
YES
3 month review scheduled
NO
Impediment Identification
Case management review
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Mandy McLean
Mandy has a Bachelors of
Commerce and Science
and CPA qualifications. Her
career has been in financial
management and planning,
with 19 years in finance and
executive positions in local
Government and Rio Tinto.
Mandy is currently a managing partner in the
family farm business in the Central Wheatbelt and
extensively involved in community organisations.
She has great passion for agricultural businesses
and community, and extensive skills in financial and
business planning and analysis that she brings to her
role as a Rural Financial Counsellor.

Chris Wyhoon
Chris has extensive career
experience in agribusiness
management, strategic
management and
developing rural business,
throughout Australia and
overseas.
He has tertiary and post-graduate qualifications in
both agriculture and business and is completing his
MBA. Additionally, he produces livestock in the Avon
Valley.
As a passionate contributor to rural communities, he
currently sits on the Board of Wheatbelt NRM and
FarmsafeWA, and involved with farm business policy
in an advocacy role.
His real passion however is making a tangible
difference to lives of those he comes into contact –
hence his continual involvement with RFCS WA.

Helen Woodhams
Helen is a managing partner
in a Broadacre cropping
and Merino Sheep Trading
enterprise located in the
Great Southern of WA,
operating for the past 20
years. A large part of Helen’s
contribution to the business
is in the financial sector.

Regain Focus Create Solutions

She holds a Bachelor of Education with a Business
Major. Helen has taught at Tertiary Business
Colleges, various Secondary High schools and TAFE,
generally in the areas of Accounting and Business
Management. She has also been actively involved in
community groups and associations.

Robyn Lewis
Robyn has 20 year’s
experience in Banking and
Agribusiness Finance and an
additional 10 years within
the client relationship and
small business fields.
Her Agribusiness Banking
background, along with an
Executive Certificate in Agribusiness and numerous
Bank courses brings extensive financial knowledge
and client skills to her Rural Financial Counselling
work.
Her family own a rural commercial business and she
has held numerous positions within committees in
her community, which has seen her become a Life
Member of a local sporting club.
She has a deep interest in contributing to our
agricultural communities and a commitment to the
rural people with whom she works alongside.
Peter Trefort - two of three

Regain Focus Create Solutions

RFCS WA
Rural Financial
Counsellors’
Reports
“I am rewarded in my role as a Rural
Financial Counsellor. I feel privileged
working alongside farmers while
they develop awarenesses of their
business; identify opportunities
to progress their situation; make
decisions about their future and
make the adjustments. I enjoy seeing
people’s lives change as they take
charge and reduce their stress.”
RFCS WA team member

RURAL FINANCIAL
COUNSELLING SERVICE WA
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Merrie Carlshausen
Area covered by this report
I’m based on a farm in Wubin and work primarily in
the North Central Agricultural Region, extending to
areas as far as Beverley, Northam, Gingin, Morawa
and Koorda.

Major focus of activity within the
reporting period
My major focus in the 2012/13 period has been:
•

•
•
•
•
•

Through the use of a business planning
structure, I enable clients to analyse and
understand their current financial situation; the
emerging trends from historical data and assess
their business viability and future options
Assist people to understand their opportunities,
analyse and develop personal and business goals
Engage business partners collaboratively to
progress and achieve the common goals
Support clients to proactively engage with their
financial partners
Support clients to identify areas to build capacity
in the existing business
Support and encourage ‘at risk’ clients to seek
effective professional guidance

New or unusual activities/trends
within the reporting period
•

•

Farming partners, who want to exit the industry
and re-focus on the future are finding it difficult
to progress their situation through a lack of
interested buyers
Banks are placing greater pressure for low equity
businesses to sell. This is most likely as a result
of the obvious building of confidence from an
above average production

Counsellor’s views about what
might happen in their area over the
next 12 months
In many parts of the WA Ag region, the 2013
season has the potential for higher than expected
production. Banks will expect farm businesses to
make principle repayments to reduce their term
debt, which has been building over the last few years.
However, without several profitable years, many
businesses could find it difficult to be viable with
their levels of debt

Regain Focus Create Solutions

Community events or promotional
activities undertaken by the
counsellor within the reporting
period
•
•
•

Introduction to agribusiness in the Northern Ag
zone of the RFCS
Attendance at major regional events
representing RFCS
Articles for the RFCS eNewsletter

Client outcomes achieved,
including adjustment, within or
outside agriculture
•
•
•

•

•

Clients have greater clarity around their business
and personal situations
Clients have built their skills and capacity whilst
gaining business clarity
Clients have made decisions to progress their
situation. 3 have exited, many have re-structured
their business and or their finance
Clients are more informed and confident to
communicate and negotiate with their banks
and financial partners
Supported clients and referred many to seek
professional help relating to mental health issues

RURAL FINANCIAL
COUNSELLING SERVICE WA
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Graeme Chopping
Area covered by this report
South West of WA, South East of WA, Pastoral regions
of the North West of WA

Major focus of activity within the
reporting period
•
•
•
•
•

Bank debt mediation
Business planning
Retirement focus
Exiting strategies
Transitional Farm Family Payment program

New or unusual activities/trends
within the reporting period
•
•

•

Banks displaying stronger than normal appetite
to appoint receivers
Dairy industry of South West suffering from low
income levels combined with prohibitive costs of
establishing state of the art dairies
Pastoral clients suffering from run of adverse
seasonal conditions and the live cattle export
bans

2012/13

Counsellor’s views about what
might happen in their area over the
next 12 months
•
•

•

•

Significant restructure within the dairy industry –
large push by producers to exit
Interest being expressed by outside parties to
buy dairies come from overseas, but yet to hit
the deck
Live cattle exporting will come back in, but
too late for producers where debt loading is
significant
An excellent growing period for agriculture this
year may return confidence to the agricultural
sector, but clients of service are not in a position
to maximise tihs

Community events or promotional
activities undertaken by the
counsellor within the reporting
period
•
•

Promotion of building farm resilience
Promotion of TFFP program

Client outcomes achieved,
including adjustment, within or
outside agriculture
•
•
•

Voluntary adjustment out of agriculture (5)
Forced adjustment out of agriculture (12)
Restructure with agriculture (16)
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John Dymond
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•
•

Area covered by this report
While I am based between Northam and York and
have several clients within an hour and a half of
home, the big majority are in the Hyden and Salmon
Gums areas and in the Murchison and Goldfields.

Major focus of activity within the
reporting period

Counsellor’s views about what
might happen in their area over the
next 12 months
•

My main activities have involved:
•
•

•

Managing 21 TFFP clients
Helping clients who want to sell, are being
pressured by banks to sell, but who cannot sell in
a nonexistent market for farm land. This is a very
stressful situation
Interpreting/explaining for clients written
demands from banks and helping negotiate
outcomes

New or unusual activities/trends
within the reporting period
•
•

•

More negative equity clients
A number of clients with reasonable equity in the
business (this depends on estimated land value),
but a poor liquidity position
Appears to be opportunity for some clients to
refinance

Some banks appear to be pushing some clients
who seem to be marginally viable to sell
Amongst pastoral clients the huge impact of
wild dogs has become clear, and the devastating
effects of the failure of the live export market is
clearly evident

A good season may save a few and delay the
demise of a few others. Banks may push for some
clients to sell in the hope that a good season has
encouraged buying in the market

Community events or promotional
activities undertaken by the
counsellor within the reporting
period
•
•

I have written several articles for the eNewsletter
Attended the Dowerin Field Days

Client outcomes achieved,
including adjustment, within or
outside agriculture
•
•

Most TFFP clients look as though they will move
on okay
Clients are moving towards sale of property
where necessary. Poor property market has
restricted the desired outcome

RURAL FINANCIAL
COUNSELLING SERVICE WA
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Sonya Harcourt
Smith
Area covered by this report

2012/13

Community events or promotional
activities undertaken by the
counsellor within the reporting
period
•
•

Visits to local agribusiness managers
Contact with Centrelink officers that service this
area
Attending field days

Central Great Southern

•

Major focus of activity within the
reporting period

Client outcomes achieved,
including adjustment, within or
outside agriculture

•
•
•
•

Supporting clients to set goals for themselves
and their business
Identifying weak points within the business and
assist clients to strengthen their business
Many properties are still being marketed after a
slow 2012 selling season
Business Planning with a focus regaining
control of management within the business, or
controlling the exit strategy where exiting proves
to be the best option

New or unusual activities/trends
within the reporting period
•
•
•

Emphasis on helping clients to increase
management skills within their business
Working with families to plan toward their goals
and assist in achieving those plans
A number of TFFP clients have now taken
advantage of the full Business Planning
Framework and continue to work with RFCS WA

Counsellor’s views about what
might happen in their area over the
next 12 months
•
•

•

Ongoing support in assisting farmers to analyse
their business situation
2013 season has been well above average across
this area. Many clients will have the ability to
make significant debt reduction from their
trading surplus
There may be some additional land sale activity
once harvest is finished, giving some families the
opportunity to exit the industry

•

•
•
•

A number of clients have made significant
improvement to their financial management
skills and are now working on farm budgets and
actual cashflow recording
Several clients have increased their business
management capacity through training
Most clients are more actively engaged with
their banks than previously
All clients have a more proactive approach to
planning and decision making
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Andrew Grist

Client outcomes achieved,
including adjustment, within or
outside agriculture

Area covered by this report

•

Great Southern, Carnarvon, Lower Southwest,
Pastoralists and Fishers

Major focus of activity within the
reporting period
•
•
•
•

Helping clients to protect their equity and exit in
an orderly fashion
Debt Management with banks and creditors
Working with clients to examine viability and
options forward
Business planning and opportunities

•
•

•
•

New or unusual activities/trends
within the reporting period

•

•

•

•

•

Banks seem to be more active in appointing
receivers. Subdued farm sales would be playing
a role in this
Tight margins in some horticulture businesses
and fishing – production is on average but prices
are poor
Historical bad years and dog issues with severe
stock losses have forced the listing of several
pastoral properties – there hasn’t been much
interest from buyers

Counsellor’s views about what
might happen in their area over the
next 12 months
We are hoping there will be an increase in interest in
properties. There has been a slow increase in country
real estate which can hopefully flow on to farming
properties – if the season is above average.
Concerns about the ability to sell pastoral properties
and the banks response.

Community events or promotional
activities undertaken by the
counsellor within the reporting
period
•
•
•

Radiowest interview
RFCS WA brochures and business cards in
communities in Great Southern area
Networking with medical profession, DHS, mental
health support services, banks and brokers

•

•
•
•

Support several farmers to exit and help with
stresses involved with creditors and banks to
give time for farmers to exit in a timely manner,
settle debts and consolidate their equity
Support, referrals and assistance for two farmers
contemplating suicide
Assist Pastoralists with business planning,
Government assistance and negotiating with
lenders
Assisted several farmers with TFFP, pensions and
DHS assistance
Helped many clients restructure business
or farm, to become more efficient and cost
effective, concentrating on value adding and
reducing risk.
Business planning for regained focus and
communications with banks to enable continued
finance and restructure in a timely manner
Many clients are now involved with debt
mediation, crisis management to enable a timely
sale of properties and restart lives
Support and assistance for small town businesses
with creditors, cashflow issues and way forward trade out or exit
Progression planning for sons taking over family
farm
Support fishing businesses through exploring
options and possibilities
Support horticulturalists with debt negotiations
and business planning

RURAL FINANCIAL
COUNSELLING SERVICE WA
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Kate Keamy
Area covered by this report
Based in Watheroo and servicing clients in the Central
West, Central East and Carnarvon Region

Major focus of activity within the
reporting period
•
•
•
•
•
•

Facilitated clients through the Business Planning
Framework
Increased clients’ knowledge and understanding
of their financial positions
Assisted clients through negotiation with
creditors
Referrals to training programs or financial
assistance programs
Supported clients who are exiting the industry to
maintain control of the process
Assisted clients in the pre-requisites of
succession planning

New or unusual activities/trends
within the reporting period
Significant harvest rains at the end of 2012 caused
quality downgrades which added to the below
average production year, left many clients requiring
additional finance or operating under finance
constraints for this year. Some clients have been
unsuccessful in selling their farm and recent sales
are well below their expectation. Some have leased
out the farm under a short term lease agreement at
significantly reduced rates to attract a lessee. Clients

2012/13

that have traditionally pooled their grain have been
disappointed in their returns, reviewed their strategy,
sought advice and are incorporating cash sales
throughout the year to maximise price. Deferred
payments and agent finance facilities are being used
to prop up tight cash flow businesses often with low
equity. Business viability and/or financial strain places
pressure on farm business succession planning
options.

Counsellor’s views about what
might happen in their area over the
next 12 months
My regions have had a strong finish to the season,
if this continues many clients will be able to utilise
the favourable season to reduce debt and improve
their overall financial position. Clients that are trying
to exit the industry are hoping this may attract more
buyers to the market so they can sell their farms and
re-establish their lives. The Transitional Farm Family
Income Support program ends at the 30th of June
2014, some clients have accessed this program for
immediate living funds. For some clients the end of
this program may create some pressure for change
and help them to gain clarity over their ongoing
viability.

Community events or promotional
activities undertaken by the
counsellor within the reporting
period
•
•
•
•

Radio interviews and eNewsletter articles
Attend Liebe and West Midland events
Presented an overview of our clients
environment to WACOSS
In regular contact with stakeholders in my region

Client outcomes achieved,
including adjustment, within or
outside agriculture
During the past year clients have gained clarity
over the financial health of their business and their
business trends. They have made informed decisions
about the best way forward for their business needs.
This has resulted in some clients deciding to exit the
industry, others have restructured their business and/
or worked to be more efficient and cost effective.
Each outcome is individual as a client decides the
best path forward against their values and situation.
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Amanda McLean
Area covered by this report
Based in Beverley, and covering clients in the Central
and Eastern Wheatbelt.

Major focus of activity within the
reporting period
•

•

•

Guiding clients through a business planning
framework; enabling awareness of the client
situation and focusing on options for the future
Increasing clients’ understanding of their
financial position, to increase skill level in
financial management and decision making
To support clients as they exit the agriculture
industry, while maintaining control of their
business affairs and choices for the future

New or unusual activities/trends
within the reporting period
•

•

•

•

•

2012 began with a lower level of confidence,
with many businesses budgeting on grain prices,
less than breakeven. Throughout the year grain
prices increased. There was a large degree of
variation in the financial results for many clients
due to the impact of the dry season, and varying
levels of personal and finance costs
Implementation of TFFP – This scheme was
implemented by DAFF, and administered by
Centrelink. Recipients of this payment had
an obligation to implement an ‘Action Plan’ to
improve their personal circumstances. RFCSWA
supported the action planning process, and as
a result I engaged with 7 new clients. 4 existing
clients accessed the scheme
Limited opportunities existed for businesses
to sell land and exit the industry. Equity levels
in businesses were negatively impacted by a
significant decrease in land value, along with
poor results at machinery clearing sales and
lower livestock prices
Difficulty and delays in obtaining seasonal
finance from banks and other creditors. Seasonal
finance requirement were supported by an
extension of bank overdraft, deferred payment of
sundry creditor debt and in some cases private
borrowing from family
Poor planning for farm business succession,
retirement and education continues to place

pressure on business viability and family
relationships

Counsellor’s views about what
might happen in their area over the
next 12 months
The 2013 season generally began well for most
businesses within my region. Most areas received
sound opening rains, with budgets supported by a
positive grain price outlook. Record low rainfall in
June 2013 caused concern, but good rainfall from
mid July may produce strong yield results. Not all
businesses will have taken the opportunity to market
grain at the early strong prices, but provided prices
remain stable most businesses expect to produce a
profit.
It is anticipated it will remain difficult to sell farming
properties, but there may be more opportunities
than in recent years. For those that are unable to sell,
preservation of equity will be a focus.
Banks continue to put pressure on businesses to
increase their long term business viability and
resilience by requiring debt reduction through asset
sales.
Businesses are still likely to be faced with business
succession pressures. Successful succession may be
threatened by lack of access to additional capital
for retirement. Division of business assets will place
pressure on already financially vulnerable businesses.

Community events or promotional
activities undertaken by the
counsellor within the reporting
period
•
•
•
•

Radio interviews promoting the service
Attendance at the Dowerin Field Day
AAAC professional development day
Tour with Minister for Agriculture, Ken Basten

Client outcomes achieved,
including adjustment, within or
outside agriculture:
•
•

•

1 client has successfully sold property and reestablished careers in the Agricultural Industry
Ongoing support to clients as they engage
in business planning, focusing on business
adjustment or industry exit
Ongoing support of clients to improve bank
relationships and creditor negotiations

RURAL FINANCIAL
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Chris Wyhoon
Area covered by this report
Eastern Wheatbelt with the provincial town of
Merredin being the ‘epi-centre’ and stretching 200
km in all directions, including Beacon/Mukinbudin
(North), Southern Cross/Bodallin (East), Hyden/
Narembeen (South) and Central Western Wheatbelt.

Major focus of activity within the
reporting period
•
•
•
•

Creditor mediation
Business planning
Cash-flow & viability analysis
Adjustment out of farm and rural business
ownership

New or unusual activities/trends
within the reporting period
•
•
•
•

•
•

Receivers appointed to 5-10% of client base
Machinery repossessions
Actual property devaluations of between 10-30%
Inconsistent service delivery from banks
resulting in increased angst for clients, largely
from high turnover of bank staff – in some cases
individual clients having 3-4 bank staff changes
in the 2012/13 year
Increasing number of farmers operating in that
30-50% equity range
Farmers putting crop in with absolute minimum
(in some cases neglible) inputs, opting for low
risk/some return in the absence of finance

Counsellor’s views about what
might happen in their area over the
next 12 months
•
•
•
•
•
•
•

Continued rationalisation of farms
A much-reduced availability of seasonal finance
from 2nd and 3rd tier lenders/suppliers
Banks will continue to intensively manage
increasing numbers of ‘at-risk’ farm businesses
Increased complexity around farm family
businesses
A decent season for some will delay affirmative
action on focusing on end goals
Increased difficulty in opting to sell land at
historically-sound prices
Re-adjustment on expectations of viable

•

•

•
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properties expanding, with many expected to
solidify their own position before taking on
more debt, which will reduce options for exiting
farmers
A continued fall in farm property prices which
will exert pressure on clients to increase
their equity levels, either through business
restructuring or adjustment out of the industry
Increased entrapment between a desire to exit
the industry with the reality of little competition
for farmland and/or significant revaluations
Increased workload for RFCS Counsellors as the
service profile spreads across the Wheatbelt

Community events or promotional
activities undertaken by the
counsellor within the reporting
period
•
•
•
•
•
•

Farm Debt Roundtable in Brisbane
AAAC Annual Outlook seminar
Merredin Debt Crisis meeting
Yilgarn Crisis meeting
WAFarmers Farm Finance Forum
Merredin Agricultural Research Institute

Client outcomes achieved,
including adjustment, within or
outside agriculture
•
•

•
•

Adjusment out of agriculture/rural business – 10
clients
Debt reductions, combined with less bank
pressure – approximately 15 clients, who
managed to restructure
Banks absorbing some losses on exit
According to one client, saved him from the high
probability of acting on his suicide threats
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Helen Woodhams
Area covered by this report
Great Southern South East region running from
Kojonup through to Hopetoun and North through to
the Lakes District.

Time period covered in this report
Late March 2013 (commenced employment) to June
2013

Major focus of activity within the
reporting period
•
•
•
•

Payment proposals to banks
Negotiation with bank demands
Situational analysis to increase clarity of position
Assistance for those accessing State Government
Funding and Transitional Farm Family Payments
(TFFP)

New or unusual activities/trends
within the reporting period
•

•
•

•

Where there are no buyers, farms are being
leased out, however it is leaving a shortfall
evident in some funding commitments
Part-funding approvals for seasonal finance
propositions
Low numbers of WA Wheatbelt farms actively
and visibly being marketed despite the situation
that many properties are for sale
Small businesses struggling as a result of
conservative spending in rural areas. In some
cases misuse of terms of credit within small
businesses

Counsellor’s views about what
might happen in their area over the
next 12 months
This season is looking promising so I envisage the
banks using this to their advantage to take stronger
action on those unviable clients. To do so on the back
of a good season will not be publicly perceived to
be as negative as it would have been after another
poor season. The banks will move to minimise
their risk profile. The more buoyant farmers in the
current climate, should not have their equity eroded
dramatically by a slight easing of land prices. The
easing in land prices due in part to a forecasted
increase in Mortgagee sales, albeit in a more robust
timeframe.
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Community events or promotional
activities undertaken by the
counsellor within the reporting
period
•
•

•

Attended the Plan, Prepare, Profit workshop
hosted by DAFWA
Distributed brochures & business cards to
Community Resource Centres and banks in my
area
Provision of materials (posters, brochures,
information booklets) for Pingrup Ladies
Community Forum

Client outcomes achieved,
including adjustment, within or
outside agriculture
•

•
•
•

Debt re-structure to enable clients to have more
time to meet demands or to change the timing
of payments to a period when cash flow is more
positive
Leasing out of land to have a consistent income
stream
Transition to “off-farm” employment to boost
income levels
Accessing of State Assistance Grant and/or TFFP
from DHS

RURAL FINANCIAL
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Robyn Lewis

Counsellor’s views about what
might happen in their area over the
next 12 months

Area covered by this report

We are now poised on the edge of what could
become an above average harvest over a large area
of the state. If this is the case, and prices remain
steady, clients may be in a position to consolidate
their debts and have the opportunity to pay some
down. I would see the bank’s position in being quite
firm in this occurring where possible.

Based in Moora and covering the Midwest and
Gascoyne, which encompasses Mingenew, Dongara,
through Geraldton and surrounds, as far North as
Carnarvon and through to Morawa and Mullewa.

Time period covered in this report
April 2013 (commenced employment) to June 2013

Major focus of activity within the
reporting period
My previous work has been in the agribusiness
banking sector for over the past 20 years. I
commenced with the service at the beginning of
April 2013 and my major focus to date has been:
•
•
•
•

Engaging clients within the Business Planning
Framework
Financial and Enterprise Analysis
Assisting clients with bank and creditor
mediation
Supporting clients to gain clarity of their
situation and give them the opportunity to
assess their business and set future goals both
personally and within their business

New or unusual activities/trends
within the reporting period
Sheep producers continue to be severely affected,
with lowering livestock prices and the loss of markets
for the Damara sheep breed. Earlier in the season
when it appeared that another dry year was upon us,
large stock clearances were seen in unprecedented
high stock market sales at Muchea saleyards.
Areas that would be perceived to be relativity safe
are showing pressure within their financial situation,
with banks increasing pressure on capacity to service
debt, and more stringent conditions around existing
finance and repayment being implemented.
Lowering asset base as rural land values decrease and
ability to achieve a sale continues to be difficult.

Further North within my area where the season hasn’t
been as kind to these farmers, I would anticipate
that although some may come out with an even
budget, banks may continue to put pressure on these
businesses and question their viability.

Community events or promotional
activities undertaken by the
counsellor within the reporting
period
•
•
•
•
•

Radio interview
Attendance of DAFWA Farm Planning Workshops
Attendance of the Liebe Women’s Day,
promoting the service
Visits to Agribusiness Managers within district
Contact with the professional businesses that
service my area

Client outcomes achieved,
including adjustment, within or
outside agriculture
Having only worked with my clients over the last 6
months the main outcome is for them to gain clarity
around their business position and to begin to make
the changes necessary for them to either continue
farming or exit their business.
Support has been given to clients assisting them with
their bank relationships and debt negotiation with
success to date.
Financial analysis around clients business production
and strategies to be put into place going forward into
the next season.
A small number of my client base are seeking to sell
and exit farming and we are progressing down this
line to help achieve the best outcome for them.
Support and referrals within three farming families
around the issues relating to mental health.
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Compliance
Statement

Rural Financial Counselling Service of Western
Australia certifies that the funding has been
acquitted in accordance with the Deed of Grant for
the 2012/13 financial year, and the funding has been
used only for providing the services as specified in
the Deed of Grant unless otherwise agreed by the
Commonwealth.

Audit
•
•
•
•
•

Audit Opinion
Detailed Balance Sheet
Detailed Profit and Loss Statement
Notes to Forming Part of the
Accounts
Depreciation Schedules

Julian Krieg
Chair of the Board
Rural Financial Counselling Service of WA

Chris Wheatcroft
CEO
Rural Financial Counselling Service of WA

Regain Focus Create Solutions

Statement by
Responsible
Employee
Financial Report 30th June 2013
The attached financial report of the Rural Financial
Counselling Service WA being the audited financial
report and supporting notes and other information
for the financial year ended 30 June 2013 are in
my opinion properly drawn up to present fairly the
position of the Rural Financial Counselling Service
WA at 30 June 2013 and the results of the operations
for the financial year then ended in accordance with
the Australian Accounting Standards (except to the
extent that these have been varied in the statement
of Accounting Policies required by the Australian
Accounting Standard AAS6 “Accounting Policies” and
the accompanying notes to the annual reports).
Signed on the 30 September 2013

Chris Wheatcroft
CEO
Rural Financial Counselling Service WA

RURAL FINANCIAL
COUNSELLING SERVICE WA

2012/13
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Client
Feedback
“Counsellor took the
pressure off and helped
to regain focus and
stability. He made us
feel we were not on our
own . He took away a lot
of pressure from us.”
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“As we are ready to leave
the farm and had no one
to take over, RFCS helped
with coming to terms with
thinking about leaving.
Counsellor was very
tactful and it was very
beneficial .”

“The Counsellor kn
ew our
position as she cam
e from
a farming backgrou
nd .
She gave great advi
ce and I
enjoyed working w
ith her.
She understood ex
actly where
we were coming fr
om. It was
great to know we w
eren’t on
our own .”
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not counsellin
g.
It opened up
our options a
nd
gave us a broa
d
perspective .”
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“I found the Counsellor
brilliant, her support
and mediation for our
family. She helped ease
the financial pressure
and supported our grief
process. We were in a
dire place and she really
helped .”
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“Professional ,
useful and
helpful . RFCS
counsellor
gave time and
patience to
our position .”
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Contact a Rural Financial Counsellor
Freecall 1800 612 004

rfcswa.com.au

Rural Financial Counselling Service
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WA

